Volusia Shorebird Partnership Meeting – December 11, 2009
Attendees

	Alex Kropp

	Amanda Sigman

	Don Picard

	David Hartgrove

	Stacey Bell

	Lorne Malo

	Jennifer Winters

	Michael Brothers


Alex began the meeting by welcoming all and giving a brief history of the St. Johns Shorebird Partnership. The beginning started with Fort Matanzas, still our largest Least tern colony on the east coast of Florida. Posting of the colony began and chick fencing was used in those early days to keep chicks from running out into the driving lanes on the beach. This past year, beach driving was stopped in this area by the National Park and St. Johns County. Later in that first season, Alex was contacted by St. Johns County staff because of terns nesting on Porpoise Point. That first season driving was occurring through the dunes and through the colony at Porpoise Point. This past season, Porpoise Point was also closed to driving.

There were many disjointed partnerships all over the state. A need was seen and the Florida Shorebird Alliance was created, http://flshorebirdalliance.org/index.html. Each partnership is unique and the goals of each partnership are set by that partnership. St. Johns Shorebird Partnership started with a concern over the ground nesting colonies and has grown to now include some search for rooftop nesting and also wintering surveys. The long-term goal for regional partnerships is to get all stewards and monitoring efforts to conduct activities in the same manner (ie. same signs, database etc.).  

Alex provided a guidance document for developing a FSA Regional Partnership. One of the first steps is to identify the key issues the partnership wants to focus on. Not all the partners may agree on how the key issues are being handled but that’s ok. Generally, the other partnerships have started with monitoring and stewardship.

An FSA Regional Partnership also requires a coordinator (this could be split up into co-coordinators).This person will coordinate with FWC on regional issues. FWC provides a statewide database which is in the process of upgrading (http://myfwc.com/shorebirds/BNB/default.asp), signage materials, and training materials. The regional coordinator(s) would be responsible for organizing pre- and post-nesting season meetings or annual meetings.

Some key sideboards are monitoring and stewardship. Stewardship can range from educating the public to posting areas. It’s important that everyone feel comfortable in the partnership even if we have different views. Some of us with government affiliation have restraints but FSA is an independent organization.

These partnerships can work as information sources. This can be helpful with commissions that aren’t environmentally minded. Many county governments have people that are advocates even if the whole does not.

These partnerships can start small and work into larger existence. FWC tries to have our officers involved. At the St. Johns Partnership, we were able to have an officer delegated to that partnership. These officers can educate volunteers about violations and rules. Local law enforcement also makes an excellent partner. Note: Invite Volusia County Beach Patrol Officers to partnership 

Ground nesting and rooftop nesting have not been seen in the past few years in Volusia County. Least terns have been observed displaying courtship behavior. There is a spoil island that can be seen from the seawall of Washington Oaks, Flagler Co, that has nesting. The spoil islands around the Port Orange Bridge have oystercatchers. Rooftop surveys could be a potential project for the partnership. 

A potential project could be for the Ponce Inlet Port Authority to create some undisturbed habitat. The County has commitment to habitat restoration. Posting would be required to keep boaters away from the created area. Jennifer also thinks that the partnership would be a way to apply for grants for these and other similar projects. Note: Property owner permission is needed to post sites.

FSA is creating new shorebird signs. FWC has revised the Critical Wildlife Area rule and should be accepted by the Commission. Currently, there is no effective way to set up a CWA and this rule change will clarify this intent. It may also provide enforceable boundary.

Another idea for the partnership was to work with the National Wildlife Refuge to manipulate water levels to enhance/encourage shorebirds. Note: Invite to partnership

There is a driving section of beach in Daytona Beach Shores with the largest accumulation of gulls. There have been estimates of 60,000 birds including 13 different species some of them rare. This accumulation occurs November through March. There is a need to protect wintering sites and migratory stopovers which can be looked at as another potential partnership project. Huguenot Memorial Park in Duval County now posts for Red knots.

FWC is working on a new database for shorebirds. It will start with nesting data and then will eventually be able to capture non-nesting data. It will also have a Google map interface and a route function.

Volusia County’s HCP requires a small amount of wintering shorebird monitoring. FL 34 is Critical Wintering Habitat for Piping plovers. The whole unit is surveyed 2 times a month. SE Volusia Audubon does weekly monitoring at Smyrna Dunes Park. Disappearing Island may be the most important shorebird habitat in Volusia County.  This partnership can help groups work together to survey this critical habitat and potentially provide important data for future management decisions. 

St. Johns partnership currently conducts a pre-season meeting, pre-season training, and post season meeting. In addition, they have split their birding locations up into sections for certain volunteers to conduct stewardship or monitoring in certain areas.

Other potential projects for the partnership include having volunteers out to educate the public at places like Smyrna Dunes Park and Disappearing island. 

Next steps for partnership:

Jennifer Winters has volunteered to act as coordinator to get the partnership off the ground. There is still an option to have a co-coordinator to help Jennifer out and she has not made a long term commitment as coordinator so another person may have an interest.    

Homework for all to bring back to the pre-season meeting are mission statement ideas (look on FSA website for examples from other partnerships) and priorities and goals for your group or area.  Partners should also try to think of other groups or individuals that should be invited to join.

Volusia Shorebird Partnership was proposed as the name and will be officially set at the pre-season meeting.

Other invitees to the partnership:

FWC Law Enforcement (Alex/Amanda)

Volusia County Beach Patrol

Port District/ Coastal Division Staff

FIND

Marine Science Center 

Island MP

Turtle Permit Holders (VTP/EAI)

Canaveral National Seashore and North Peninsula State Recreation Area Staff

Marine Discovery Center (possible volunteer source as well)

Other invitees to the pre-season meeting:

Chris Burney, Shorebird Partnership Coordinator

Representative from St. Johns Partnership to talk about partnership beginnings
Note: Signs at Rookery Island (under the Dunlawton Bridge) need to be replaced.  (This information has been shared with Georgia Zern, Volusia County staff in charge of installing them)  
